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School Overview

Bimbadeen Heights Primary Schodl is located within an established residential area of Mooroolbark in the outer
eastern suburbs of Melbourne. The school was established in 1976 and officially opened in 1977.

The present enralment of over 600 students is accommodated in 28 classrooms, with the additional facilities
including a free standing library, music room and art room Students are also able to benefit from access to a
School Canteen and our large Multi Purpose Stadium.

Qur attractive landscaped garden areas are a major feature of the schoal environment. The grounds include two
large grassed playing fields; including one all weather synthetic turf area, courts for basketball, tennis and netball,
three shaded recreation areas and three sets of fixed play equipment.

Bimbadeen Heights Primary Schooal has a distinctive ethos where excellence is encouraged and recognized and
diversity is embraced. Students, staff and parents work together to provide a challenging and success-orientated
program for all students.

Qur emphasis on a strong parent- school partnership encourages our parents to participate in all aspects of
schodl life. This relationship gives rise to a co-operative school culture, which is enhanced by a spirit of mutual
respect.

BHPS provides a comprehensive curriculum featuring quality sequential programs in each learning area. A
commitment to continuous improvement in quality teaching and learning is reflected in Professional Development
programs.

An extensive variety of teaching skills is used to cater for the different learning styles of students. We are
committed to maximizing the learning potential of each student through extension and support programs catering
for the full range of individual differences.

Specialist prograns are offered in Music, Physical Education, Art, Library and L.O.T.E. (German).

Information and Communication Technology is integrated into classroom practice via computers in each
classroom and a school-wide computer network. This enables e-mil, Internet and Intranet facilities in every
room. The students are now able to access the Digital Excellence ICT Program online at home.

|
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Student enrolments

Enralments have remained consistent at 600 pupils or above for the last three years. A significant proportion of
students come from outside the local area. The enrolment figures continue to be pleasing as the school does not
actively advertise itself.

Parent Satisfaction

The 2008 score for ‘Parents satisfaction with this school’ continues to be in the highly satisfactory range.
Bimbadeen encourages an active educational partnership with all members of our school community.

Teacher Satisfaction

The average score for teacher satisfaction at this school was 86.0 on a scale from 0 — 100, where 100 is the best
possible result. This is an improvement from 80.1 in 2007.

Teacher Absence

This data is unavailable until April or May 2009.
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Teacher Retention

Of the 42 teaching staff at Bimbadeen Heights Primary in June 2007, including thase on leave without pay, 39, or
93%, were still at the school in June 2008. This figure across all government schools was 87%. Two of the three
staff members who were no longer at Bimbadeen Heights retired from teaching, the third staff menber, our
principal, was promoted to a Regional Network Leader position.

Teacher participation in professional learning —

Al members of the teaching staff have participated in professional learning throughout the year. This has
included:

Red Earth Cluster PD relating to Building Relationships, Witing Moderation and ICT
Digital Excellence ICT Program
Catering for students with language disorders
Coaching and Shadowing
Teacher Qualifications

All teachers in Victorian Government schools are registered with the Victorian Institute of Teaching.
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Principal's Report

It is with pleasure that we present the Bimbadeen Heights 2008 Annual Report. It provides a summary of our
achievements and progress throughout the year. We are proud to be a part of a highly motivated, professional
and caring staff, providing programs that develop excellence, initiative, co-operation and independence.

Bimbadeen Heights has a proven tradition of excellence, both in terms of academic achievement and an
acclaimed co-curricular program that includes instrumental music, sport, performing arts and student leadership.

Our student leaders for 2008 were school captains, Stephen Amos and Lexie Ingamells, and house captains,
Sam Downie, Alex Grixti, Meagan Chasteauneuf, James Callins, Bradley Andrews, Kirsty O'Callaghan, Tarli
Conroy and Jason Fitz-Gerald. It was wonderful to see our student leaders’ developing sense of fairess,
responsibility, tolerance, initiative and competence throughout 2008.

The following report details many of our academic accomplishments. However, other significant highlights of
2008 include the acknowledgment by EMR of our highly respected principal, Mrs Heather Hopceroft. IMrs Hoperoft
was invited to join the regional office team as an acting Senior Education Officer. This appointment, as Regional
Network Leader, became a permanent one for Mrs Hoperoft late in 2008 after an exhaustive state wide selection
process. Whilst we are very sorry to see Mrs Hopcroft leave Bimbadeen after ten successful years, we are also
very proud of her as she embarks on the next chapter of her significant career in education.

We would also like to acknowledge the achievement of Mrs Jo-Anne Lang who was awarded the coveted EMR
‘Outstanding Teacher Award' in 2008. The award reflects Mrs Lang's exceptional skills and commitment to
education.

The community joined with us at the end of 2008 to celebrate the careers of four highly respected and long
standing members of staff who all retired from the teaching profession — Mr Peter Hill, Mrs Christine Williams, Mrs
Jan McLean and Mrs Rhondda Burns. We would like to take the opportunity to thank these four colleagues for
their commitment and expertise over a combined 108 years at Bimbadeen and wish them all the very best for
their future endeavours.

Folloning Mrs Hopcroft's regional appointment, our school went through a comprehensive principal selection
process led by Mr Garry Embry, Regional Network Leader, and Mr lain Harrison, School Council President. We
are delighted to announce the appointment of Mr Leigh Johansen as principal of Bimbadeen Heights from 2009.
Mr Johansen is a highly skilled principal, whose experience includes an International Teaching Fellowship in
Edinburgh, Scotland, leading a range of schoals, including a small rural schoal, other schoals in the Yarra Valley
area, and more recently principal of Bayswater North Primary School.

Hnally, thank you to all members of the school community who have given up so much of their time in a voluntary
capacity to ensure the celebrations of success and achieverment are maintained.

Judy McConnell — Assistant Principal

(on behalf of Mr Peter Hill, Principal 2008)

| |
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School Council President's Report

The year 2008 at Bimbadeen Heights Primary Schoadl has, as has become the norm, been a year of
achievements in a broad range of areas, both within the dassroom, and through the wide range of co-curricular
activities that the schoal provides. Bimbadeen Heights continues to attract many students from outside our local
area. This is a reflection of the great reputation that the school has, further emphasised by the high level of parent
support.

In 2008 we saw the opening of our rebuilt library, and the installation, and subsequent widespread use of new
computers across the schoal, further enhancing the learning environment for our students.

As school council president | have had the privilege of being able to witness the incredible amount of work that
goes on to make Bimbadeen Heights such an outstanding school, and to work with the school’s very dedicated
teaching and support staff led in 2008 by acting Principal Peter Hill, and Assistant Principals Judy McConnell and
Jo-Anne Lang.

I would like to take this opportunity to thank my fellow school council and subcommittee members for their
support during the last six years in my role as council president, and all of the many parents and others fromthe
school community who contribute an immense amount of time and effort in ensuring that Bimbadeen Heights
continues to be a quality schooal. In particular | would like to thank Heather Hopcraft for her immense contributions
to the school, and wish her great luck in her new role as a Regional Network Leader, and Peter Hill for his
ongoing support and leadership of all aspects of the schoal’s activities. | would also like to highlight the roles
played by Mike Plant, Viv Amos & David Scanlon, who between them have collectively 40 years of experience on
the school council at Bimbadeen, and have now retired from the council.

In late 2008 | was privileged to be able to participate in the Principal selection process for Heather's replacement.
Mr Leigh Johansen was the successful applicant, and he brings a wealth of experience that | am sure will really
benefit the schoadl in the years to come.

lain Harrison

School Council President
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Student Progress & Achievements

Student Learning

YEAR 3

In 2008, our results showed a high level of
achievement in all areas of English with 94% of
students achieving at or above the expected level.

In 2008, there has been a dlight declinein
mathematics results compared to 2006 and 2007, but
we are still above the state average.

The number of student achieving at or above the
National Minimum Standard is consistently highin all
areas of the curriculum with 95% of all students
reaching the National benchmarksin all learning
areas.

NAPLAN - % of students achieving at or above the National Minimum Standard

2008 year
count 2008 level domain label label
Year
Year 3 Reading 73 98.6 3 1 3 Reading
Year 3 Writing 73 95.9 3 2 Writing
Year 3 Spelling 73 100 3 3 Spelling
Year 3 Grammar & Grammar &
Punctuation 73 945 3 9 Punctuation
Year
Year 5 Reading 90 94.4 5 1 5 Reading
Year 5 Writing 90 94.5 5 2 Writing
Year 5 Spelling 90 93.4 5 3 Spelling
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Year 5 Grammar & Grammar &
Punctuation a0 95.5 5 9 Punctuation
YEAR 5

In 2008, 94.5% of students in year 5 achieved at or above the
national minimum standards in writing.

In 2008, 94.4% of students in year 5 achieved at or above the
national minimum standards in reading.

In 2008, 95.5% of students in year 5 achieved at or above the
national minimum standards in grammar and punctuation.

In 2008, 93.4% of students in year 5 achieved at or above the
national minimum standards in spelling.

In 2008, over 90% of students in year 5 achieved at or below the national minimum standards in Mathermatics.

There has been an improvement in student connectedness from 2007 — 2008 in years 5 and 6.
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Student Engagement and Wellbeing

For the first two weeks of the 2008 schodl year, the whole schoal based their class program on the building of positive
relationships and the development of a common understanding of our school values, through the use of the document ‘A
Valued Beginning'. This set the tone for a positive enphasis on maintaining a safe and supportive learming environment
where the rights of all members of our school community are respected.

Key improvement strategies to support student engagement and wellbeing include:
The continuation of successful Student Wellbeing Programs
Student Wellbeing continuing to be a focus in each year level's teaching and learning program

Continue to broaden the scope and depth of our Chaplaincy programiin offering support to individual students
and their families

Introducing the Kid's Hope program (a World Vision initiative) with the support of a local church and our School
Chaplain

Providing alternative lunchtime activities and games including the introduction of PAL (Peer Activity Leaders) —
an OZ Child program

Student Absences

Student attendance rates rermain high with the average number of albsent days per student continuing to decrease. Key
improvement strategies using the “It's NOT OK to be AWAY’ resources continue to have an impact on overall school
attendance.

Key improvement strategies include:

Monitoring student albsences and contacting parents for prolonged or unexplained absences

Reinforcing schoal protocals regarding punctuality and attendance including absent notes and signing the late
arrival book

Class and whole school recognition for regular and punctual attendance

School newsletter articles highlighting the ‘hidden costs’ of student absenteeism in terms of academic and social
achieverment
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Supporting the students and their families where there is a record of poor attendance or a risk of developing
schoal refusal behaviour

Key improvement strategies to support student attendance:

Update schoal attendance policy as part of the five year review plan

Continue to provide a rich, engaging curriculum and supportive environment, which ensures that all students
want to attend school

Continue to clasely monitor student attendance and punctuality

Provide parent education through newsletter articles and assermbly presentations

Offer support to students and families at risk through the Chaplaincy or Wellbeing Program

Students’ School Connectedness

In 2008, the response to Student Connectedness to Schoal continued its upward trend with a slight increase from 2007.

Key improvement strategies, which were implemented in 2007 to support student connectedness, were reviewed,
modified as necessary and continued in 2008.

STARS (Student Tearms Are Really Special) continued successfully throughout 2008 with Yr 6 students allocated special
responsibilities towards Prep students.

The Young Leaders Program continued the tradition of electing House Captains and School Captains through the student

preferential voting system. Other positions of responsibility were offered which provided a range of real leadership
opportunities for a wide range of students.

The highly successful Yr 6 and Prep Buddy program continued in 2008.

The Peer Support Program continued with Year 6 students working as group peer leaders with Year 2 students.

The personal development programs introduced in 2006 as part of the Yr 6 curriculum continued with modifications:
MPower: a program designed to encourage positive relationships between girls
Brain and Brawn: a programwhich focused on team building and initiative in boys. This program, designed by

our Yr 6 teachers, also incorporated some important aspects of the Rewed Up program which is based on the
management of feelings.

Peer Mediators were trained to assist in the resolution of minor playground disputes.
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Yard duty incidents continue to be monitored, including a follow up reflective session during the Monday lunchtime. This
documentation, which includes the use of the RISC data base and student awareness that incidents will be followed up,
has had a pasitive impact on the number of incidents in the playground.

The Bullying palicy was updated to include cyber-bullying.
Key Improvement strategies introduced in 2008

A School Chaplain (0.4) was employed through the Federal Government National Chaplaincy Program, which has
strengthened our links with community agencies and our ahiility to assist students and families in need.

Alternative lunchtime games, including computer, board games, group projects and craft were offered as a support for
students.

The DEEM (Drug Education) survey was completed by Yrs 5 and 6 students with very positive outcomes in terms of
student engagement and connectedness to schoal.

Victoria Palice (Lilydale) liaised with Bimbadeen to provide a successful incursion on different types of assault (bullying)
including cyber- bullying. This culminated in every Yr 6 student receiving a cyber-bullying information booklet including
parent information and guidelines.

‘Boundaries with Kids' Parent Education course was presented at the school —facilitated by Life Ministry Centre.

=
=
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Student Pathways and Transitions

Kinder — Prep

Individual school tours of Bimbadeen for new and interested parents were available upon request throughout the
year.

Qur transition nights were well attended. The majority of students who subsequently enrolled attended all three
sessions. Records of attendances at transition sessions were kept.

The Prep teachers hand delivered all information posters and flyers for transition activities to kindergartens and
child care centres. This personalised the transition process between the school and preschoal centres. It also
enabled the staff in each environment to get to know each other in an informal, yet professional manner.

Term1

The kindergarten teachers visited Prep classroons to see their past students and to talk to teachers. In March, a
well attended sausage sizzle for prospective parents and preschool children was held. Also in March, an
afternoon tea for kindergarten teachers and assistants was held at Bimbadeen Heights to foster collegiate
discussions regarding the transition process.

Term2
In May, a well-attended Story Time Evening for prospective parents and preschool children was held.

Term3
In August, a well-attended Number Night for praspective parents and preschool was held.

Term4

We held specialist activities afternoon for all 2009 prospective Prep children in the areas of Art, Music, Library
and Physical Education. The Prep teachers visited kindergartens to talk to teachers and see children. In
Novermber, a well-attended Parent Information Evening for all parents of children enrolled for 2009 was held.
Also in Novermber, an afternoon tea was held for the kindergarten and Prep staff at Bimbadeen Heights. The
orientation visits for children and their parents were held in Decermber to meet the 2009 teachers. All children
were posted a personalised letter with a photo of their teacher to help familiarise themwith their 2009 teachers.
As this has become a tradition at Bimbadeen, the kindergarten children look forward to receiving their letters in
the mail.

The activities described above will continue during 2009. We will continue to hold afternoon teas to pronote

collegiality and shared learning between all parties. A regular time slot will be available for schoal tours, and
other times upon request fromthe Principal.

Year 6 — 7

Achievements in 2007

Red Earth Cluster Involvement
Red Earth Cluster’s “Young Leaders’ conference
Solar Car Challenge

Year 6 visits to Mooroolbark College
Visits to the college for students to take part in a variety of subjects in a Secondary School setting
Solar Car Challenge

Year 6 visits to local secondary schools

Visits to Lilydale High for students to take part in a variety of subjects in a secondary schoal setting
Visits to Pembroke Secondary College
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Year 7 visits to Bimbadeen Heights Primary School
Year 7 students addressed Year 6 students about settling into secondary school
Former Bimbadeen students address the Year 6 graduation ceremony outlining how best to manage the
transition from primary to secondary school

The children are introduced to a variety of secondary colleges in the local area.

They are given multiple opportunities to see local secondary colleges such as Mooroolbark College and Lilydale
High Schoadl in operation and take part in a variety of secondary schoadl activities.

All students attend an orientation day at their chosen school. They all receive an information pack from their
school and complete a portfolio to take to the school. The Year 7 co-ordinators visit the Year 6 teachers to
discuss how to group the students and any support they may need.

The links between local primary and secondary schools have ensured that students are more aware of the peer
group who may be attending the same schools as them, as well as the day to day running and extra-curricular
programs available to them at their chosen secondary schoal.

The program cortinues to provide a smooth and relaxed transition from primary to secondary school where the
anxiety levels of our students are minimised.

Student destination data

Government Schools Non Government Schools
Mooroolbark College 59

Lilydale High School 9

Lilydale Heights Secondary College 6

Ringwood Secondary College 5

Box Hill High School 1

TOTAL 80 TOTAL 14
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Future Directions

2009 is the final year of Bimbadeen Heights Strategic Plan. Our goals therefore for 2009 are to meet the targets
set in the final year of our Annual Implementation Plan.

These include:

Continuing to develop and monitor high quality Teaching and Learning Programs focussing on Literacy,
Numeracy and ICT in order to motivate and challenge all students to reach their full potential.

Ensuring that all students’ learning needs are supported through the provision of Student Wellbeing and
Engagement programs.

Ensuring a smooth and safe transition for all students from Kindergarten to Preps and Year 6 to Year 7.
We are also undertaking a year of self-evaluation, review and planning in 2009. Throughout the year we will

undergo a comprehensive examination of performance acrass the three student outcomes areas in order to
identify areas for future direction.

=
|
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Financial Performance and Position

The Finance Committee, comprising of parents and teachers, met regularly throughout the year and reported
directly to School Council.

All budgets were met last year in terms of revenue and expenditure.

The school also received a favourable auditor's report, which complements the practices and procedures of our
business manager, Mrs. Lorraine Thompson

Government grants that consisted of $41,000 and $47,000 were used to install three new water tanks which will
help to irrigate the school oval, as well as used for flushing all student toilet facilities. An AGQTP grant was also
received to help fund the purchase of three movie cameras. The schodl self funded the purchase of four
additional interactive white boards. This now means that eight level three dassrooms have interactive
whiteboards for student use. The whiteboards are also timetabled acrass the schoal so all classes have weekly
access to the interactive facilities.

The schoal has received pleasing support from the community in terms of the fundraising activities throughout the
year.

We have continued to spend on capital expenditure in line with set goals and targets. Of note is the increase
expenditure in communication and utilities costs. Use of the schoadl’s network by students has vastly increased
the cost of Internet access. As buildings and equipment are added to the schoal’s infrastructure, more power,
water, etc, are required, however, we would expect to see a drop in power and water consunption in the near
future as our sustainability strategies take effect.

The School Operating Reserve has been set aside for the development and maintenance of schoal facilities and
any shortfall from unexpected expenditure. The school has continued to maintain an amortisation account to
cater for the replacement of equipment. The large amount of Miscellaneous Expenditure is due to the fact that all
Camps/Excursions/Activities expenditure shows as Miscellaneous Expenditure. Such income is shown as Locally
Raised Funds in the Income section of the report.

As an ageing schoo, it will be necessary to set aside funds in the future for the continual development, upgrading
and maintenance of the schoal’s buildings and grounds.

We finished 2008 with $440,614.00 in the bank. This represents an amount of $717 per student placing our
schoadl in the mid range of schools in Victoria in terms of account balance per student.

=
|
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Financial Position
as at 31st December, 2008

Funds Available 2008 Actual

Financial Performance —

High Yield Investment Account | 304,885

Official Account 41,947

Other Bark Accounts( listed
individually)

Term Deposit 89,592

Building Fund 4,190

Total Funds Available 440,614

Financial Commitments 2008 Actual

School Operating Reserve 10,000

Co-operative Bank Account 18,229

Assets or Equipment
Replacement < 12 months 10,000

Revenue Receipted in

Ad 88,426

Building/Grounds induding

SMS < 12 months 89,644

Region /Clusters
Funds/School Based
Programs <12 months

Provision Accounts < 12
months

Repayable to DEECD

Other Recurrent Expenditure

(» rts Payable) 132,315

Assets or Equipment

Replacement > 12 months 15000

Building/Grounds indluding

SMS > 12 months 50,000

Region /Clusters
Funds/School Based
Programs > 12 months

Operating Statement Summary
for the year ending 31st December, 2008
Revenue 2008 Actual
DE&T Grants 405,719
Commonwealth Government Grants 179,486
State Government Grants 5,000
Other 68,221
Locally Raised Funds 457,165
Total Operating Revenue 1,115,591
Expenditure
Salaries and Allonances 292,698
Bank Charges 2,872
Consumables 114,357
Books and Publications 13,879
Communication Costs 12,759
Furniture and Equipment 127,683
Utilities 36,614
Property Services 212,997
Travel and Subsistence 282
Motor Vehicle Expenses
Administration 25,970
Health and Personal Development 1087
Professional Development 39,882
Trading and Fundraising 96,941
Support/Service 8,844
Miscellaneous 166,948
Total Operating Expenditure 1,153,818
Net Operating Surplus/-Deficit -38,227
Capital Expenditure | 80,942

Provision Accounts > 12
months

Please note that the above amounts do not include any credit
revenue or expenditure allocated or spent by the school

through its Student Resource Package

Co-operative loan >12

months 27,000

Beneficiary/Memorial
Accounts

Total Fnancial

Commitments 440,614

This report is compiled from the CASES 21 Finance Operating Statement from January to

December 2008.

The salaries and allowances shown are only for those staff on the local payroll, (such as
Casual Replacement Teachers), and do not include the wages of the teaching or school

support staff
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School Contact Information

Hayrick Lane
Address: Mooroolbark
VICTORIA 3138
Principal: Mr Leigh Johansen
School Council President: Mr lain Harrison
Telephone: 9726-9989
Email; johansen.leigh.lb@edumail.vic.gov.au

This report contains summary data extracted from the
School Level Report. If you would like to access the School

Level Report, please contact Bimbadeen Heights Primary
School.




